
City Regeneration Framework Action Plan 
Children, Young People and Families 

OBJECTIVE 
 
 

Key Strategy  Delivery 
group/ 
Linked 
Strategies 
and Plans 

Lead person Key Actions Milestones Performan
ce 
Indicators  

Progress 
Update 

Increase the 
take up of 
Children 
Centres 
services by 
vulnerable 
children and 
families 

CYP& F Plan 
CC Delivery 
Plans 

Frances Duffy Focus on referrals from 
partner agencies, 
especially health and 
social care to prioritise 
outreach and other 
services  

Evidence of year on year 
increase in reach to 
target groups including, 
lone and teenage 
parents, fathers, parents 
of children with 
disabilities 

Increase in 
ESTART 
reach 
figures for 
vulnerable 
families 
recorded at 
TRC, The 
Leys and 
RHLM 
CC’s 

 

Expansion of 
family support 
and childcare 
opportunities 
for vulnerable 
children and 
families 

CYP& F Plan Frances Duffy  TEN to TWO 
advice/information for 
HV’s/parents/providers 
to increase take up in 
targeted areas 

Evidence of increase in 
take up of childcare 
places by eligble families 
in target areas, using 
central data  

Increased 
number of 
families 
been 
assisted 
under the 
scheme by 
each of the 
3 CC’s 

 

       

To improve 
outcomes for 
vulnerable families 
with complex needs 
living in target area 
postcodes through 
early intervention 
 

New county 
“hubs” in target 
areas 
combining a 
range of 
intervention 
services (this 

 Jan Paine 
 

Agree choice of sites 
and staffing for each 
one 

Efficient management 
and delivery of county 
services, linked / co-
located with 
complementary services 
from partners 
Hub venues available for 

  



use from April 2011 line should be 
expanded in 
due course to 
cover all 
outcomes) 

James Carter Family Intervention 
Project  

Continuous support for 
families during 
changeover to hubs 

81 families 
by April 
2011 

 

To raise 
achievement of all 
children aged 5 – 19 
living in target area 
postcodes  

  Chris Scrivener Connect schools with 
outside partners in 
breaking cycles of 
deprivation 

Involve head teachers in 
defining and delivering 
“added value” work 
Meet with heads in 
January 2011 

  

Implement 
Young People 
Coordination 
Groups in each 
target area. 

 Richard Adams 
Neil Holman 

Groups developed. 
Groups tasked with 
coordinating activities in 
response to local area 
need. 

Barton group in operation 
run by the BCA. 
CDI/Youth Service knife 
crime project on BBL. 
Positive Futures 
Programme to include an 
apprentice. 
Holiday activities 
delivered in partnership 
with local groups. 

As at Nov 
2010 1369 
young 
people 
accessed 
the holiday 
activities. 
Over 1000 
to access 
activities in 
deprived 
areas in 
2010-11 

 

Use positive 
activities to 
support young 
people who are 
moving from 
primary to 
secondary 
school. 

Positive 
Activities 
Steering 
Group and 
Delivery Plan 

.Ruth Ashwell 
 

Review existing 
services and improve 
how services are 
delivered. 
 
 
 
 
 

Develop a pilot with one 
school partnership and a 
range of positive activities 
service providers. 
01/04/11 
Identify the services 
currently in place15/12/10 
Recommend new 
approaches using non-
school based activities. 
31/01/11 

Numbers 
accessing 
activities 
 
Reduction 
in truants 
and 
exclusions 

 
 
 
 
 
 
 

To increase the 
social & community 
contribution of 
young people living 
in target area 
postcodes 

Roll-out the NEETS Ruth Ashwell Identify interventions Undertake a review and Numbers of  



recommendatio
ns from the 
NEET pilot 
review to other 
target areas, 
mainstream the 
approaches 
and identify and 
action plan the 
causes of 
NEET young 
people. 

Central 
Group and 
Action Plan 

that could prevent 
young people from 
becoming NEET and 
ascertain the feasibility 
of them being 
mainstreamed. 

identify 
recommendations. 
12/12/10 
 
Implement 
recommendations in 
other target areas.  
1/4/11 
  
Identify recommendations 
that can be 
mainstreamed within 
statutory services thus 
improving their approach 
to supporting NEETs. 
1/4/11 

NEETS 
reduced  

 
 
 
 
 
 
 
 
 
 

 .Reduce youth 
re-offending 

YOS Action 
Plan 

.Richard 
Adams 
Neil Holman 
and Ruth 
Ashwell 

Develop a custody-
based intervention 
project for young 
people after first arrest 

Develop the scope for a 
project based on national 
practice. 31/1/11 
Assess the opportunities 
for involvement of YOS 
31/1/11 

  

To reduce poverty 
and improve social 
inclusion 

Financial 
Inclusion 
Training 
programme 

City 
Community 
Safety 
partnership 
 

Simon Morton 
(TVP) 

Illegal lenders are 
closely related to other 
criminal activity(often 
drugs, large amounts of 
stolen money etc are 
found whilst executing 
a warrant). Training will 
increase awareness of 
the problem, more 
intelligence and 
policing/Trading 
Standards operations. 

Develop training 
programme for police and 
other community safety 
teams on illegal lenders 
in areas of deprivation. 
Programme delivered and 
completed by 31st March 
2012 to all PCSO’s, 
CANAcT and Street 
wardens. 

  

 



 
 


